Burnby Hall Gardens & Museum audiences summary
(extracted from Options Appraisal 2019)

On average the site attracts approximately 97,000 visits, made by an average of
approximately 52,000 visitors per annum.

Open year-round but a predominantly outdoor experience, monthly trends confirm Burnby
Hall Gardens and Museums as a seasonal attraction. Approximately 80% of footfall is drawn
from May to September, with August consistently the single busiest month, coinciding with
the school holidays and the period when the National Collection of waterlilies are in full
bloom. Peaks in April and May coincide with the Tulip Festival.

In 2017 Sundays were by far the busiest day, with an average of almost 1,000

visits — the Gardens’ twice monthly band performances influencing this average.

Average Sunday footfall in 2018 is lower. It is understood that attendanceat band
performances are declining slightly, although this contrast is more likely the result of
inclement weather. Wednesdays are also typically a busy day, owing to the family activities
which are scheduled then (average of 825 visits in August 2018). On a busy event day the
attraction typically draws up to 1,200 visits. The site can accommodate this volume of visits
relatively comfortably. A sunny Bank Holiday can generate up to 1,900 visits, footfall of this
level places both visitor facilities and staff under considerable pressure.

Visitor Profile
Ticketing data and staff insights inform the following profile of current visitors:

e Burnby Hall Gardens and Museum has a substantial membership base
(approximately 1,500 members, equates to approx 30% of total site footfall.

e The site is particularly popular amongst older demographics (a majority of
memberships are ‘senior’ with an additional 18% senior admissions processed in
2018).

e The attraction is also popular amongst children. Staff observations confirm the
popularity amongst young families and grandparents entertaining the grandchildren
(feeding the fish being a particular draw). Taking into account single tickets
purchased for children plus family memberships, approximately 20% of all visits are
made by children.

e The high volume of memberships, coupled with a strong ratio of visits to visitors
(almost 2:1) suggests a high penetration of the local market. This is confirmed by
members of staff who estimate that 80-90% of visitors live within a 30 mile radius
(roughly those living within a 45 minute drive time).

e Postcode data obtained from members and other visitors who elect to pay gift aid
confirms that whilst visitors predominantly come from the North East of England
(with exceptionally high engagement in the immediate local market), its draw is not
isolated within the local or day trip market areas. Previous visitors reside across the
UK.

e The Gardens are the main draw amongst visitors, although the museum is well
utilised (approximately 60% of all visitors take in the museum whilst on-site)

e Burnby Hall Gardens and Museum is a predominantly local/day trip attraction.
However it also demonstrates its ability to reach beyond this.



The Jubilee Restoration Project background (Extracted from funding application

The restoration and replanting of the Edwardian Rock Garden.

The Rock Garden was designed by Major Stewart in conjuction with Backouse of York.
The contractors were very interested in incorporating ferns into their work but, over a
period of time, these have mostly been lost. Work began in 1910, when 500 tons of
sandstone were brought in from Bramley Hall Quarry, near Leeds.

Stone from this quarry was widely used in bridge and dockyard construction in London and
elsewhere owing to its reputation for strength and durability. The construction was carried
out in a number of phases until final completion in 1947.

When viewed today, the Rock Garden has a lot of mature trees around it that diminish to
appearance of the original rocks and take a lot of the moisture out of the surrounding area.
Access to the majority of the Rock Garden is restricted owing to this and we see this project
as a great opportunity to open up the paths to allow more access to pushchairs and
wheelchairs. A more permanent decorative wheelchair and pushchair friendly surfacing is to
be applied throughout the Rock Garden pathways. Planting within the renovated and re-
designed Rock Garden would be more varied, following advice from the Yorkshire Alpine
Garden Society.

We intend to renovate the Rock Garden and restore it to the original appearance created
for the Stewarts by Backhouses of York. In conjunction with the landscape architect,
considerable research has been completed and historical documentation referred to where
available.

Our principal aim is to restore and maintain the original physical structure of the Rock
Garden, thereby enhancing its heritage value to visitors and the wider public.
Considerable research has been undertaken to identify and source the plants that will be
used during the renovation. During the course of this work, contact was made with the
“Friends of Whinfell Quarry” in Sheffield and information in relation to the types of plants
originally used by Backhouses was obtained.

Volunteers and other members of the local community, including horticultural colleges,
schools and special needs groups will play an active role in the replanting of the Rock
Garden. Improving the pathways within the Rock Garden to allow for greater access for
wheelchairs and prams is part of the work to be completed within this project.

Our Activity Plan will vastly increase intellectual access through additional research,
providing an interpretation scheme, exhibitions and displays. It will enable volunteers and
work placements to get involved with our heritage site, provide much-needed learning
resources for school and family learners, cultivate family audiences, establish links with local
community groups through a diverse range of activities, develop skills amongst our staff and
volunteers that will increase our organisational capacity, and enable us to be inclusive and
give us the ability to share best practice. It will also increase our visitor numbers and our
heritage offer for general and special interest audiences.



We can greatly increase access to our heritage through research, interpretation, guided
tours and active community engagement, particularly through our proposed volunteer
programme. All of this will help with long term sustainability.

Once this is achieved, our staff can then be trained to play a full part in the learning and
participation programmes we intend to run.

Through a range of learning and participatory activities, the provision of enhanced learning
resources, improved interpretation, workshops, lectures and greater community
engagement, this project will make our heritage available to a wider range of audiences and
groups than is currently the case.

The HLF project will enable them to engage, invest and enjoy the history and beauty of this
unique location.

Through a concerted volunteer recruitment policy, the establishment of a "Friends of
Burnby Hall Gardens" group, and the provision of high quality training opportunities for our
staff, a dedicated and committed workforce will maintain and preserve the Gardens and will
enable them to become involved in the community-based elements of this project.

Audiences for the Jubilee Restoration Project

The heritage of Burnby Hall Gardens and Museum is important to:

1. Local, regional and national population.

2. Local and national gardening groups.

3. Schools and other educational facilities.

4. People with restricted mobility.

5. People with learning difficulties. (Two of our current volunteer staff have mild learning
difficulties).

6. Local charitable organisations, including U3A, WI ,Lions, and Rotary Clubs

7. Local historical and museum groups.

Families:

Owing to their being within fifteen minutes' walking distance of 90% of families that live in
the town, many young families use the Gardens on a regular basis. Increased learning and
participatory activities, such as the provision of family trails and quizzes, will enable families
to learn about the Gardens' heritage together and to associate the site with fun days out.
Repeat visits will result in ongoing investment in the Gardens.

Retired People:

Learning and participation activities will enable retired people to get actively involved in the
life of the Gardens through classes, presentations and the opportunity to become" Friends
of Burnby Hall Gardens". As well as providing them with a degree of ownership, this project
will allow them to learn more about the Gardens' heritage as well as giving them the
opportunity to enjoy their unique beauty and tranquillity.

The Gardens provide an area to relax, get some fresh air, exercise and meet with people
and, by improving the facilities and heritage, it will not only be possible to maintain their



current social networking, but it will also enhance it and enrich their understanding and
appreciation of Burnby Hall Gardens' heritage.

Formal and Informal Learning Groups:

The project provides opportunities for people to get involved as volunteers at Burnby Hall
Gardens, it enables young adults to gain heritage and horticultural skills through the
Springboard work placement scheme, and allows adults with learning difficulties working at
Mires Beck to develop their propagation skills and feel that they have actively contributed
to our heritage restoration.

Members of HERIB will have actively contributed to the development of our sensory garden
and members of the Ramblers’ Association to the development of our “Water Walks”.
Existing links with the East Riding Alzheimer’s Awareness Group will be further developed to
ensure that those with this illness can enjoy the Gardens experience in an environment
where all of the staff and volunteers are appreciative of their needs.

School children from Woldgate School will develop a real sense of ownership of Burnby Hall
Gardens, as its history will be central to much of their learning activities. They will actively
participate through news reporting activities and artistic and dramatic interpretation. In
turn, the children will be able to share their experiences, knowledge and sense of ownership
with their families and the wider community.

Learning activities will include workshops and lectures on gardening, the history of
gardening, botanical sketching and flower arranging for adult learners.

Developing learning resources and networks with educational providers in the region will
help our long term sustainability and widen community knowledge of gardening and Burnby
Hall Gardens' heritage.

At the moment the Gardens welcome around 50,000 paying visitors a year. A large number
of these are repeat or regular visitors. As a result, it is very important to maintain and
improve the quality of the Gardens and their heritage as part of the visitor experience that
is offered. This will be achieved by our improvements in horticultural quality, interpretation
and staff and volunteer interaction.

The increased use of volunteers and their practical involvement in the work of the Gardens
will give them greater ownership of their role and an increased appreciation of their
heritage. There will be specific skill training in the Rock Garden, replanting and
development, leading to a structured maintenance programme being undertaken primarily
by our volunteer group.

We intend to have a diverse age range represented within our volunteer group by utilising
our contacts with the local U3A, local schools, local Conservation Volunteers, unpaid
workers from the Probation Service, the Springboard young peoples' project, and our
current membership base.

These volunteers will primarily concentrate on educational activities, gardening, guided
tours, fund raising activities and events.



Through enhancing and developing the skills of our staff, we can improve the learning and
participation opportunities offered by the Gardens. Their involvement will include attending
training workshops, giving and receiving educational presentations, which will improve their
communication skills through working with a range of community groups.
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This report sets out to demonstrate the research into the historic development of Burnby Hall
Garden and the approach that will produce the best long term results for the restoration of the Rock
Garden, which is an element of The Golden Jubilee Restoration Project.

Major and Mrs Percy Stewart bought the Burnby Hall estate in 1904 and developed the Gardens
and Collection of cultural and religious artefacts, during the first half of the Twentieth Century. ‘On
his death, his wife having predeceased him and there being no children, Major Stewart (knowing
that it was also his wife’s wish) willed that the Gardens and the Collection should be left in trust for
the benefit of the people of Pocklington.’

The Stewarts Burnby Hall Gardens and Museum Trust (The Trust) now manages the Garden and
employs, in addition to the Estate Manager, lan Murphy, two full time and one part-time gardener.
These staff, together with a team of volunteers, maintain the award-wining Gardens to a very high
standard.

The Gardens include a range of areas including: Aviary, Victorian Garden, Stumpery, two large
lakes, which are home to a National Collection of Hardy Water Lilies, and the Rock Garden, which
is the subject of this report.

The Rock Garden was first built in 1910 by the James Backhouse Nursery of York. Over the
intervening years, as a result of the reduction in available labour, the area has slowly become
overwhelmed by the most vigorous and successful elements of the original planting.

At first sight, the Rock Garden appears very successful; full of shrubs and trees. However, most of
the rock surfaces have now disappeared below this vegetation, only to be partially revealed during
the winter months when the leaves are fallen and some of the planting has died back. At this time,
most of the more delicate rock garden varieties have been reduced to tiny specimens, which the
majority of visitors will miss amidst the other more vigorous varieties.

As the original planting design information no longer exists, this project sets out to return the Rock
Garden to an approximation of intended appearance and planting. This is based on information
gathered about the approaches of the period and the plants available from the Backhouse Nursery.

This document sets out the work undertaken to research how much of the original structure and
plant material remains, the historic development of the garden, the approaches to planting and the
available plant material of the period. This work has included a review of accessibility and
discussions with contractors, nurseries, and horticultural experts, to establish the best way to
achieve a successful restoration. The research has informed the intended approach and the
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indicative costings provided in this report.

2B was appointed by The Trust to undertake the Development Phase of their Heritage Grant
Application for The Golden Jubilee Restoration Project, with particular reference to the Rock
Garden restoration work.

2B is a Registered Practice of the Landscape Institute and is located in North Cave, East
Yorkshire, within 14 miles of Burnby Hall and Garden.

The practice has had a long-standing interest in historic landscapes and is keen to support The
Trust in its work.

2B staff are well aware of the changing attitudes to heritage, having attended a Constructive
Conservation Conference in March 2015 and other events and seminars on similar subjects. 2B is
respectful of the heritage of the landscape, whilst being aware of the current requirements: that of
a Garden open to the public most days of the year, needing to be managed and maintained by a
minimum number of staff.
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Major and Mrs Percy Stewart bought Ivy Hall, which they had previously leased, in 1904 and
immediately began a programme of refurbishment to the house. They also purchased ‘two
neighbouring fields and started work on creating their first lake to provide trout fishing for
themselves and their guests’. The property was renamed in later years to Burnby Hall.

Records show that the Rock Garden at Burnby Hall was designed by Major Percy Stewart in 1910.
It included 300 tons of sandstone from Bramley Hill Quarry in Leeds and was created and planted
by the famous company - Backhouse of York.

Backhouse was one of the leading exponents of the rock garden style of gardening and this
custom-built garden gave Backhouse the opportunity to showcase the rare Alpine plants that the
company were introducing to the UK market.

Whilst no planting scheme has been found and there is little surviving documentary evidence of the
development of the garden, a plan of the house and garden dated 1905 has been retained. This,
together with reference to copies of Ordnance Survey plans from 1910 and 1927, has been used
as the basis of the research into the development of the garden.

Drawing 101 shows the relevant sections of these plans together with the information obtained by
modern survey of the garden. The 1905 plan (A) is on waxed linen, whilst the Ordnance Survey
plans (B and C) are on paper, and the modern survey (D) has been transferred directly into digital
information.

Allowing for the variations that occur, due to the difference in expansion and contraction of the
different materials, it has been possible to overlay the different plans and build up a picture of the
development of the garden.

Drawing 101-A shows the 1905 plan. This is a privately commissioned plan that shows the
presence of the main body of the top lake with a small feed pool to the south-east and a smaller
overflow pool further south-east. The rest of the garden comprises a woodland belt along the edge
of the North Eastern Railway Line, to the west, and a large orchard area, to the north eastern
section of the garden, surrounding various smaller buildings, including the Gardener’s Cottage and
garden, a small area of more formal planting beds tucked into the south western edge of the
orchard, and a summer house in the woodland belt to the south-west of the main lake. The main
access route and footpath system are also in evidence.

Comparison of the 1910 plan (Drawing101-B) with the 1905 Garden Plan shows that the main lake
has been enlarged to encompass the smaller feed pool and the small pool has been enlarged to
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create a small lower lake fed by the larger lake. The woodland belt along the western boundary
has been extended to the south and east and now surrounds most of the garden. A large area of
what was orchard has been cleared and a boundary wall has been built. Between the two lakes
can be seen the establishment of a more detailed footpath system, some of which remains today -
particularly the central, winding, path of the modern rock garden.

The 1927 Ordnance Survey Plan (Drawing 101-C) shows that the upper and lower lakes have been
fully established and the layout of the garden paths is largely as it is today. The path, mentioned
above, remains and the path system has been extended to the south-east of the lower lake. There
is a footbridge shown at the southern end of the lower lake leading to Major Stewart’s redwood
cabin.

The basic layout of the garden path system was established by 1905 and, whilst there have been
additions, the core of the path system was formed by 1927. Between 1927 and 2015 there has
been the addition of another path along the eastern boundary together with a path along the lower
lake edge. These paths were likely to have been added during the 1940s, when the paths were
widened and asphalted to enable Major Stewart to access his garden using ‘one of his two
electrically-driven invalid carriages’.

Visiting the garden today, this southern footbridge has been replaced with another bridge across
the centre of the lower pool, at the southern end of what would have been the original rock garden
area. Consideration of the evidence leads one to believe that the original rock garden, created by
the time of the 1910 Ordnance Survey plan, was amended by the enlargement of the lower lake, by
the time of the 1927 plan. Review of the rock arrangements in comparison with the few remaining
photographs from the time reinforce this assessment.

The northern part of the rock garden is, therefore, the remains of the original rock garden, whilst
the southern section has suffered as a result of the changes to the lakes. All these changes were,
however, undertaken whilst the gardens were in the ownership and care of Major Stewart and
should therefore be considered original; despite the changes from the 1910 arrangement.
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Based on the research, survey and discussions with the management team at the Garden, it has
been agreed that the best approach is to undertake a major clearance of the site to remove all the
overgrown plant material and expose the underlying rock structure.

The Burnby Garden staff will be clearing and carrying out major pruning work on the surrounding
shrub borders (such as the over-grown laurels to the east) to ensure that the new work is contained
within a regenerated structure and does not look out of place. This work will be phased as part of
the existing annual management and maintenance programme.

Within the main rock garden there will be a programme of removal of all overgrown plant material
and identification of any plants that need to be kept or reduced in quantity. Trees that overhang the
area or have grown up within the area will be pruned back or removed to ensure a clear sky above
the area to be replanted.

Timber edging boards will be pegged through the planting areas to delineate the boundary between
the rock garden planting and shrub borders. As well as marking the boundary, this board will
prevent the shrub border woodchip mulch mixing with the gravel muich of the rock garden areas.

Once the area has been totally cleared, it will be possible to inspect the rock structure. Necessary
repairs can be undertaken to ensure that the structure is restored to a stable condition, the soil will
be checked and necessary measures to improve condition, drainage and fertility will be undertaken.
Soil levels will be adjusted to allow for the eventual inclusion of mulch and provide for the
necessary drainage to ensure that the new plants do not suffer waterlogging.

A large number of areas of pernicious weeds were identified during the survey which will need to be
eradicated before the replanting is undertaken. As a result, following clearance and repairs, the
site will be allowed to remain fallow for a whole growing season. During this time there will be a
programme of soil disturbance followed by spraying any resulting growth with herbicide. This
programme will ensure that the ground is as clear of any weed material as possible and will result
in improved establishment of the new planting. Reduced weed competition will also assist in
creating an area which is easier to maintain in the long term.

The planting scheme will be designed to reflect, as closely as possible, the style of the period and
will use the 1906 Backhouse Planting Catalogue as a reference for appropriate material. The
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period writings of Reginald Ferrer, Gertrude Jekyll and Clarence Elliott will guide the plant
associations.

Plant material will be chosen to be as robust as possible to take account of the modern knowledge
of plants - where appropriate, plants with RHS Awards will be chosen over other less robust
varieties. Another consideration will be Reginald Ferrer’'s recommendation to use scented, single
blossoms over the double, possibly unscented varieties. This will also have a benefit for the
biodiversity of the site as these plants are, generally, more attractive to insects.

The rock garden area will be sub-divided into habitat types such as dry, damp, shaded, full sun,
and a mix of plants will be chosen that best suits the specific conditions of an area. The final
planting plan will be established once the area has been cleared and the location of all the rocks
and clear planting spaces have been established. The final arrangement of plant material will be
undertaken on site as part of the planting operation, in consultation between the Alpine specialist,
Garden Manager and Landscape Architect.

Appendix 1 shows the plant list of the majority of the material used at Whinfell Quarry. The final
planting scheme for Burnby Hall will reference this but it will be adapted to suit the site-specific
requirement. This list will be forwarded to local nurseries to obtain expressions of interest in
supplying the plants and enable them to understand the type of plant material that would be
required. Once the planting schedule has been finalised, the intention is to obtain quotations for
contract growing the plant material, delivery to site and assistance with training volunteers to
undertake the planting and overseeing the placing and planting of the stock.

As well as other nurseries, such as Kevock Garden Nursery, it is hoped to be able to work with
Mires Beck Nursery, North Cave. Located within 15miles of Burnby Hall Garden, Mires Beck
Nursery is a registered charity providing opportunities for people who have a learning difficulty or
disability to be involved in a working horticultural nursery. The Manager at Mires Beck Nursery has
expressed an enthusiasm for the project and the pleasure that his clients would gain from being
involved.

The implementation of the planting would include a 50mm depth of gravel muich. This reflects the
method of planting of the period and will assist with producing a finished, neat appearance,
ensuring that root runs are protected, and help to identify rogue plants to anyone maintaining the
area.

It is considered that smaller plants, which are allowed to grow into the space allocated to them, will
be preferred to the provision of larger plants which, whilst they might fill the space more quickly, will
soon start to crowd each other and require more maintenance input.
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Acaena inermis 'Purpurea’

Acaena microphylla 'Kupferteppich'
Achillea falcata

Allium cyaneum

Allium moly

Allium sikkimense

Androsace strigillosa

Anemone baldensis

Anemone blanda blue-flowered
Anemone multifida var. globosa
Anemone narcissiflora

Anemone nemorosa

Anemone nemorosa 'Robinsoniana’
Anemone ranunculoides

Anemone rupicola

Antennaria rosea

Anthericum liliago var. major
Aquilegia bertolonii

Aquilegia coerulea

Aquilegia flabellata var. pumila
Aquilegia pyrenaica

Aquilegia saximontana

Aquilegia vulgaris var. stellata
Armera maritima Alba

Armeria maritima

Armeria maritima 'Deep rose'
Armeria maritima 'Dusseldorf Stolz'
Armeria maritima 'DUsseldorfer Stolz'
Armeria maritima 'Splendens'
Asplenium trichomanes

Aster tongolensis

Astilbe chinensis var. pumila
Aubrieta 'Purple Cascade'
Calceolaria biflora SDR7026
Campanula barbata

Campanula glomerata var. acaulis
Campanula portenschlagiana
Campanula poscharskyana
Chiastophyllum oppositifolium
Chionodoxa forbesii

Codonopsis clematidea

Cornus canadensis

Crocus ancyrensis

Crocus 'Ard Schenk'

Crocus 'Dorothy'

Crocus 'Romance’

Crocus sieberi subsp. atticus 'Firefly'
Cyclamen hederifolium

Daphne alpina

Daphne blagayana

Daphne cneorum

Daphne mezereum

Daphne tangutica

Dianthus freynii

Dianthus lumnitzerii

Dianthus 'Matthew's Red Eye'
Dianthus myrtinervius

Erigeron flettii

Erigeron leiomerus

Erinus alpinus

Erodium castellanum

Erodium manescavii

Festuca glauca 'Blaufuchs'

Fritillaria meleagris

Gentiana asclepiadea 'Knightshayes'
Gentiana lutea

Geranium sanguineum

Geranium sanguineum var. striatum
Geum montanum

Gunnera magellanica
Helianthemum cupreum
Helianthemum 'Rhodanthe Carneum’
Hepatica nobilis

Iris 'Cantab’

Iris 'George'

Iris histrioides 'Lady Beatrix Stanley'
Iris prismatica

Leontopodium longifolium
Leptinella squalida 'Platt's Black'
Lewisia columbiana 'Rosea’

Lewisia cotyledon hybrids

Lewisia rediviva

Lewisia tweedyi

Linum arboreum

Linum flavum

Lithodora 'Blue Star'

Lithodora diffusa 'Heavenly Blue'
Lychnis alpina 'Snow Flurry'
Meconopsis x cookei

Mertensia maritima

Mimulus 'Highland Red'

Mimulus naiandinus

Narcissus 'February Gold'
Narcissus Thalia'

Omphalodes cappadocica 'Starry Eyes'
Ornithogalum nutans

Oxalis adenophylla

Paradisea liliastrum SDR6343
Penstemon azureus

Penstemon cyaneus

Penstemon euglaucus NNS07-397
Penstemon pinifolius

Persicaria vaccinifolia

Phlox douglasii 'Crackerjack'
Phlox subulata 'Emerald Cushion'
Polygala chamaebuxus

Polygala chamaebuxus var. grandiflora

Potentilla atrosanguinea var. argyrophylla CC6945

Potentilla cuneata KR

Potentilla manshurica

Primula aurantiaca

Primula auricula special seedlings
Primula bullata var. forrestii SDR3304
Primula capitata

Primula 'Clarence Elliott'

Primula denticulata

Primula elatior

Primula luteola

Primula munroi subsp. yargongensis SDR3096

Primula rosea

Primula secundiflora SDR4401
Primula sieboldii

Primula sikkimensis

Primula spectabilis

Primula veris

Pulsatilla ambigua

Pulsatilla slavica

Pulsatilla vulgaris pink-flowered
Raoulia australis
Rhododendron 'Praecox’
Roscoea cautleyoides f. sinopurpurea
Sanguinaria canadensis
Saxifraga callosa

Saxifraga 'Clarence Elliott'
Saxifraga cochlearis 'Major’'
Saxifraga hostii

Saxifraga longifolia hybrids
Scabiosa columbaria 'Alpina’
Scabiosa graminifolia
Scabiosa japonica var. alpina
Scilla siberica

Sedum album 'Coral Carpet'
Sedum ewersii CC5288
Sedum spathulifolium 'Purpureum’
Sedum spurium 'Ruby Mantle'
Sedum spurium 'Tricolor'
Silene davidii

Soldanella villosa

Thymus 'Archer's Gold'
Thymus coccineus

Thymus 'Hartington Silver'
Thymus serpyllum 'Albus'
Thymus serpyllum 'Russetings'
Tiarella cordifolia 'Spring Symphony'
Trollius pumilus

Woulfenia baldaccii
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